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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Cotati-Rohnert Park Unified School District            Julie Synyard           

Assistant Superintendent 
julie_synyard@crpusd.org           
707-792-4708 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

CRPUSD reacted swiftly to the COVID-19 emergency.  Prior to the mandate to close schools and move to distance learning, the district team 
began organizing our response efforts, reviewing our emergency plans and procedures, and categorizing our technology capacity.  Spring 
break afforded the opportunity for our staff to prepare for the imminent closure.  Teachers quickly transformed their teaching practices, 
instructional design and delivery, and developed both paper format and online learning materials.  The district implemented a Chromebook 
and Hotspot loaner program and established days for families to retrieve devices to ensure students had access to the internet and Google 
classroom for instruction.  The closures have had a major impact on our students and families.  The disruption to daily practices and routines 
has been significant.  To address this disruption, the sites evolved in their modes of instruction and interactions with students and families as 
the closure extended to the end for the 2019-20 school year.  The district developed a mental health hotline to provide social-emotional 
support for our students who were struggling with the uncertainty of the pandemic, trauma from current events, and fear of the illness itself.  
Our Special Education Department held virtual IEP meetings to discuss the changes, needs, and impacts that distance learning would have 
on students with IEPs and how educators and special service providers could meet the services mandated through the IEPs.  Site teams met 
to refine their instruction and vet online learning material and sites.  The District continuously monitored changing conditions, public health 
information, and state regulations to ensure it was providing our families with the most current data and information.  The District worked 
closely with the Sonoma County of Education, Rohnert Park Public Safety, and the Sonoma County Public Health Officer to ensure our 
students, staff, and families remained safe during distance learning.  The district worked and continues to work collaboratively with key 
stakeholders to plan for the opening and changes of the 2020-21 school year. 
 
CRPUSD responded well to a crisis situation last spring, however, even with the incredible efforts of our staff to provide meaningful learning 
opportunities for our students during the COVID-19 pandemic, CRPUSD had room to grow and improve.  The District gathered input from 
key stakeholder meetings and surveys to design a more robust instructional program.  The District surveyed its stakeholders and received 
valuable input to create a more consistent, cohesive, and rigorous educational program.  The district received 2,184 parent responses and 
400 staff responses to our initial surveys.  In addition to the parent surveys, a number of CRPUSD sites surveyed students and gathered their 
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feedback to help improve instruction and services for the 2020-2021 school year.  A task force was established, and the 60 individuals on the 
task force discussed concerns and provided guidance and suggestions for improvement. 
 
Accompanying the task force recommendations, CRPUSD utilized Senate Bill 98 and its specified guidelines for reopening schools.  
CRPUSD created a reopening plan that was in alignment with SB 98 and resources from the Sonoma County Office of Education, California 
Department of Education, California Department of Public Health, and the Center for Disease Control.  The District also worked 
collaboratively with labor partners to discuss and mediate the impacts of COVID-19 on the employees. 
 
The Learning Continuity and Attendance Plan was created with the complete understanding and knowledge that the current environment and 
direction from federal, state, and local officials is constantly changing. Despite these continuous changes, the District has maintained that the 
health, safety, and welfare of the students and staff are the utmost priorities and have planned accordingly.  The flexibility demonstrated by 
staff, students, families, and the community to weather these has been greatly appreciated. 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

The Cotati-Rohnert Park Unified School District attempted to solicit stakeholder feedback in the creation of the Learning Continuity and 
Attendance Plan.  The District created staff, parent and student surveys to help determine the most appropriate course of action for 
reopening our campuses and providing safe learning environments for the students, faculty, staff, and families of Cotati and Rohnert Park.  
The District received 2,147 parent surveys in both Spanish and English, and 364 staff surveys detailing concerns, requests, affirmations, and 
suggestions for the 2020-21 school year.  The District engaged a Task Force team of 60 staff members to review safety protocols, discuss 
logistics, develop supports for unduplicated students, provide feedback on schedules, request professional development and distance 
learning resources, discuss technology needs, and share concerns and thoughts surrounding best practices for both distance, hybrid, and in-
person learning.  The Task Force met on the following days: June 12, June 25, July 7, and July 15, 2020. 
 
In addition to the surveys and task force meetings, a series of board meetings were held that sought public input regarding the reopening of 
schools, discussion of the Reopening Schools Plan, and concerns surrounding safety procedures and protocols.  District and site 
administration met regularly to discuss logistics and site needs for distance, hybrid, and in-person learning.  Labor partners and the District 
met on several occasions to negotiate the terms for reopening in a safe and productive manner and create Memorandums of Understanding 
to ensure effective protocols and detail the impact of distance learning on the employees.  The District and labor partners continue to meet 
regularly to ensure challenges associated with distance learning and new health and safety developments and requirements are addressed. 
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The Learning Continuity Plan was reviewed by the DELAC committee on September 3, 2020, and feedback was gathered.  The areas 
discussed at the DELAC meeting included concerns and additional supports needed for the success of English Language Learners, 
challenges students were experiencing during distance learning, and recommendations for improvements. 
 
The Learning Continuity Plan was reviewed by the Local Control Accountability Plan Committee that serves as the Parent Advisory 
Committee on September 14, 2020. 
 
A student survey that solicited feedback from high school students at Rancho Cotate High School was administered on September 4, 2020. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

CRPUSD held numerous board meetings and encouraged the public to participate in these meetings through public comment.  Board 
meetings were held virtually and public comment was read aloud by district employees.  The public hearing for the Learning Continuity and 
Attendance Plan was held on September 15, 2020, and the Board of Trustees adopted the plan on September 22, 2020.  District families 
were notified by phone through the School Messenger platform that the Learning Continuity and Attendance Plan was available for viewing 
on the District's website on September 11, 2020, and in person at the District Office for families who preferred a paper copy.  As every 
student was provided with a device and/or a hotspot for access to technology and the internet, all families in CRPUSD could review the plan. 
 
A virtual DELAC meeting was held on September 3, 2020, to solicit parent feedback and provide opportunity for review of the Learning 
Continuity Plan. 
 
A virtual Parent Advisory Committee was held on September 14, 2020, for additional review and feedback to enhance the Learning 
Continuity Plan. 
         

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Through analysis of the feedback and survey data from parents, staff, and students from June and July, six key areas surfaced to improve 
our educational program and impact on student learning. These areas included: Instruction; Technology; Communication; Equity; 
Relationships; and Supports. 
 
Instruction 

• Consistent implementation 
• Daily interaction and contact with students 
• Synchronous (Direct/Interactive) and Asynchronous (Independent Learning) instruction 
• Access to teachers for support and feedback 
• Continuous progress monitoring and effective grading practices 

Technology 
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 Access and connectivity for all students 
 Support and guidance for students and parents to better navigate technology expectations 
 Tutorials for appropriate usage and lessons regarding digital citizenship 
 Consistent use of the Google platform for grades 2-12 and the use of the Seesaw platform for grades TK-1 

Communication 
 Frequent conversations and notifications 
 Regular Teacher/Student/Parent interactions 
 Academic, behavioral, and attendance progress monitoring 
 Timely updates regarding COVID-19 information and concerns 

Equity 
 Provision of additional academic and social-emotional supports for struggling students especially low income, English Language 

learner, foster youth, homeless, and students with special needs 
 Communication in multiple languages 
 Flexibility for students and families during distance learning 
 Additional opportunities for teacher interaction and homework supports for working families outside of the school day 

 
Relationships 

 Develop a sense of belonging and community in every online classroom 
 Provide opportunities for students to engage with other classmates 
 Increase social-emotional learning 
 Partner with families to help students maintain motivation and build endurance for online learning 
 Cultivate personal connections with students to establish trust and understanding 

Supports 
 Professional development opportunities for staff to improve use of Google and Seesaw platforms 
 Established safety protocols for distance, hybrid, and in-person learning 
 Tiered support plans for students to engage in online learning and experience both academic and social-emotional success 
 Opportunities to engage in dialogue with key stakeholders to continue to enhance the distance learning model 

The feedback received by the District English Language Advisory Committee (DELAC) requested additional supports for parents to help their 
children access the curriculum. There was a desire for more direction and information to go home to families in Spanish to help parents and 
students complete assignments and navigate the online learning platform.  
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Every aspect of the Learning Continuity and Attendance Plan was influenced by specific stakeholder input.  The creation of the daily 
schedules to be used during distance learning was a direct result of parent concerns regarding increased instructional time and access to the 
teaching staff.  During the initial school closures, the staff responded to a crisis and acted to the best of their abilities.  With the virtual 
reopening of the schools, staff has rectified any limited direct teaching and minimal student interaction and addressed accordingly.  Teachers 
requested additional time to prepare their virtual lessons and adjust their curriculum for the rigors of distance learning, and that is reflected in 
the teachers' schedules and increased preparation time. 
 
Prior to the Governor's announcement prohibiting schools from reopening until the removal from the state watchlist for 14 days, the CRPUSD 
Board of Trustees determined the safest course of action for all students and staff would be to begin the school year in distance learning, and 
reconsider hybrid or in-person learning after the first quarter of instruction on October 9, 2020.  This decision was made following extensive 
public comment and concern regarding the health and safety of students and staff. 
 
The District received a great deal of feedback from our parents regarding access to devices and hotspots at the end of the 2019-20 school 
year.  The district provided every family with at least one device that was to be shared within the family, however, this was not sufficient for 
families with multiple children.  As a result of this feedback, the District purchased adequate devices to ensure that every student in CRPUSD 
had access to 1:1 technology and the use of a hotspot if necessary during the 2020-21 school year. 
 
The staff requested additional resources to support distance learning and professional development opportunities to improve their ability to 
use Google classroom, and these resources and trainings have been and will continue to be provided.  Additional discussions with our labor 
partners will yield other professional development trainings related to supporting English Language Learners, students with special needs, 
and the development of social-emotional curriculum for all students. 
 
Parents expressed concern regarding their children's use of multiple platforms to access instruction.  Parents were having difficulty 
supporting their children with navigating the different expectations and platforms, and this feedback was understood.  The District established 
the use of the Google platform for grades 2-12 and Seesaw for grades TK-1 to alleviate the concern.  Families requested support regarding 
how to help their children with the use of the Google and Seesaw platforms, and this request has been answered by the Instructional 
Technology team.  A series of videos have been created in Spanish and English to help families understand how to use both Google and 
Seesaw.  The Instructional Technology team is continuing to produce videos to help families access instruction and required curriculum.   An 
additional temporary employee was hired to help the Instructional Technology team field phone calls from parents, students, and teachers 
who are having technical issues with their devices or difficulty accessing their Google Meeting platforms. 
 
The District will continue to meet with parents and staff throughout distance learning and throughout the 2020-21 school year.  With the 
unprecedented circumstances in which the District finds itself, key stakeholder input will be essential to the improvement of teaching, 
learning, and positive student experiences. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

CRPUSD and its labor partners spent considerable hours negotiating how to best serve students during distance, hybrid, and in person 
learning for the 2020-21 school year. A great deal of collaborative input was shared, and the teams addressed concerns related to pertinent 
health and safety information, curricular delivery, social emotional learning, access to technology, resources needed, professional 
development requests, and academic supports. Schedules were created that would transition smoothly between distance and hybrid learning 
while maintaining social distancing protocols and current COVID-19 safety recommendations and precautions. The district is continuing 
negotiations related to hybrid and in-person learning with our labor partners as the fluidity of health and safety conditions continue to change.  
 
The California Department of Education’s Stronger Together Guidebook and the Sonoma County Roadmap to a Safe Reopening have been 
utilized in the preparation of reopening our school sites and transitioning among the varied instructional models. CRPUSD will work in 
conjunction with the Public Health Official to determine when it is safe to reopen our schools, and when it will be appropriate to close schools 
once we return to a hybrid or in-person instructional model due to COVID-19 infections. 
 
The documentation from the Sonoma County Office of Education and the California Department of Education articulates mitigation strategies 
to prevent the spread of COVID-19. Once the District is able to return to in-person or hybrid instruction, these strategies will include the 
following: 
 
1. Staff must maintain 6 feet distance between each other and the students 
 
2. Students are to remain 6 feet apart where practical 
 
3. School sites are to perform daily symptom checks of the staff and students 
 
4. Schools must provide hand washing capabilities 
 
5. Schools must establish sanitation and disinfection protocols 
 
6. Schools must implement a quarantine protocol for students and staff that exhibit symptoms or have tested positive for the coronavirus 
 
Guidance has been provided for mask requirements. All staff and students in grades 3 and above must wear masks or face shields unless 
they have an exemption. Students in grades 2 and below are encouraged, but not required to wear a mask or face shield. Schools must 
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exclude students from their campuses if they have not received an exemption or they refuse to wear a mask provided by the school. The 
district will provide a mask for a student who inadvertently forgets to bring a mask to school. The district will provide an alternative 
educational opportunity for students who are excluded from campus. Masks may be removed for meals and outdoor recreation.* 
 
*Please note that the mask requirements related to meal time and outdoor recreation are subject to change.  
 
CRPUSD schools will implement: 

 Social distancing in the classrooms and at all times on campus 
 Daily health screenings for students and staff 
 Online instruction and remote working options for students and staff with elevated risk or extreme susceptibility to COVID-19 
 Trainings for students and staff regarding how to prevent the spread of COVID-19, direction regarding remaining at home when 

feeling sick, and the protocols for knowing when it is safe to return to work or campus 
 Clear procedures for communicating known cases of infection and initiating school closures once in-person learning has resumed 
 Options for childcare with our community partner, the YMCA 
 Personal Protective Equipment distribution for staff and additional masks for students who require them 

The process for school/classroom/district closures will be as follows: 
 
1. The District will consult with the Public Health Officer regarding infections. 
 
2. A classroom cohort will go home when there is one or more confirmed cases in the classroom of either a teacher, student, or staff 
member. 
 
3. A school will close when multiple cohorts have confirmed cases or more than 5% of the school population has tested positive. 
 
4. The District will close if 25% of schools are closed within a 14-day period and will resume the distance learning model as the sole means 
of instructional delivery. 
 
5. The local health officer may determine a school closure is warranted due to epidemiological data, however the health officer cannot require 
closure. 
 
As the District continues to negotiate with its labor partners, hybrid and in-person instruction still poses concerns from staff. Several issues 
surrounding these concerns have or will be addressed. The demarcation of 6 feet of distance inside the classroom, hand washing stations, 
sanitation and disinfection protocols, quarantine protocols, and the communication of infections have been established. Outdoor privacy tents 
have been purchased for every site for students exhibiting symptoms during hybrid or in-person learning. Sites will identify an additional 
location on campus to house students exhibiting symptoms during inclement weather. Trainings for the staff to reduce the spread of COVID-
19 have been created. Additional work and negotiation needs to occur regarding who will conduct the daily symptom checks and health 
screenings for staff and students, potential schedule modifications for the daily hybrid schedules related to cleaning protocols and 
disinfection, protocols for ingress and egress, and clear guidelines for lunch and recess times. The District and its labor partners have agreed 
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to negotiate the impacts of hybrid and in-person learning when additional guidance from the state and county was made available. As 
changes at the state level have been happening regularly, it has been challenging to create plans to address these new guidelines and 
requirements. As new information regarding reopening schools has been detailed in the Blueprint for a Safer Economy, the District and labor 
partners will use that document to discuss potential impact.  
 
The District is concerned with learning loss that may have occurred during the months of March through August. While the instruction is 
currently virtual, staff is continuing to assess student progress and create lessons designed to help students in difficulty. Through the use of 
formative and summative assessments, teachers will establish baselines and learning targets to assess student growth and create 
individualized plans to help students experience academic and social-emotional growth. Teachers will differentiate their teaching and lessons 
to meet students where they are academically and continue to push them toward grade level standard mastery. The high expectations for 
student learning are present amongst the teaching staff, and the staff will work with individual students to increase their learning. Teachers 
are implementing social-emotional lessons throughout the school day and helping students cope with some of the many challenges they face 
due to isolation, uncertainty about the future and when they can return to school, lack of peer interaction, the tragedies of violence and 
racism against African Americans and people of color, fear of illness or death, absence of support networks from coaches and advisors for 
extracurricular activities, food insecurity, homelessness, or difficult home situations. The staff at CRPUSD have availed themselves to 
supporting students in every way possible to help students build resiliency and find healthy ways to deal with the stress of the pandemic and 
distance learning.  
 

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Purchase of EasyCBM annual license for data and assessment software for progress 
monitoring at the elementary and secondary level.  Data will be used to help teachers target 
instruction to best support students to meet grade level proficiency. 
 
 

$20,103 X Yes     

Purchase of PPE for staff and students and cleaning supplies 
 
 

$141,795 X No      
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

As a result of the State's Order pertaining to the Monitoring Watch List for COVID-19, CRPUSD began the school year in distance learning.  
The community desired that schools reopen in person, however, it quickly became evident that this would not be possible.  The Board of 
Trustees agreed to open the school year remotely and to re-evaluate conditions at the end of the first quarter, October 9, 2020.  Prior to this 
decision, the District was negotiating how learning would occur in 3 different models, distance learning, hybrid learning, and in-person 
learning.  Whether distant or in-person, themes began to emerge from key stakeholders. 
 
Through the analysis of survey data from parents, students, and staff, and feedback from the Task Force, CRPUSD created 5 Essential 
Commitments to Reopening.  These commitments are as follows: 
 
1. CRPUSD will maintain the safety of our students, staff, and community. 
 
2. CRPUSD will provide families with a rigorous distance learning program that can easily transition to a hybrid or in-person instruction model 
when conditions allow. 
 
3. CRPUSD will ensure access to technology and internet connectivity so that all students can be successful in their online coursework. 
 
4. CRPUSD will create a sense of belonging in our online classrooms and monitor the social-emotional needs of our student through regular 
check-ins and mental health supports. 
 
5. CRPUSD will develop timely communication protocols to partner with our families and monitor student progress.  If a child is experiencing 
academic difficulty, additional resources will be provided. 
 
Schedules were established that addressed instructional minute requirements and daily live interaction.  Through the use of existing 
technology and additional purchases, all students who required a device were provided one by the District.  In order to ensure the continuity 
of instruction during the school year, teachers and administrators have worked collaboratively to uphold these commitments and develop 
lessons for students that will support learning no matter the situation. Teachers have requested additional resources to help them better 
instruct students virtually, and the District has purchased a variety of online resources and site licenses with curriculum providers to help 
teachers facilitate learning for their students.  Teachers have modified their curriculum and pacing guides, and are focusing on essential 
standards and skills.  Whether students are learning remotely or in person, CRPUSD teachers are prepared to teach them.  Throughout the 
school year, teachers will be provided with professional development opportunities that reinforce technology skills, support teaching students 
virtually, enhance social emotional understanding, and review student data to measure student growth and develop necessary interventions. 
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As the District continues to negotiate with our labor partners, the details of the hybrid and in-person schedules are forthcoming.  A number of 
teachers have already begun to record themselves to provide a "flipped teaching" experience to our students which allows all students 
access to instruction.  In the hybrid or in-person model, learning cohorts will need to be established and all students will receive the same 
level of instruction daily.  Teachers have additional preparation time to construct their lessons and review new material, and with this 
additional time, teachers will continue to improve their instructional practices and offerings. 
 
The expectations for Administrators, Teachers, Students, and Parents are articulated in the District's Reopening Plan and are as follows: 
 
Student Expectations 
 
The following expectations will be instituted to facilitate student learning: 
 
1. Students will attend their daily scheduled periods and blocks of instruction, as  attendance is mandatory.  Students will be expected to 
check into their Google classroom or Seesaw learning module at specified times. 
 
2. Students are expected to behave appropriately as school and classroom rules apply to distance learning.  Students will demonstrate digital 
citizenship norms and behavior in their online classrooms. 
 
3. Students will participate to their fullest capability in online learning and submit required assignments and projects. 
 
4. Students will utilize opportunities to engage with their teachers if they are experiencing difficulty, require further instruction or explanation, 
or need assistance and further guidance. 
 
5. Students will charge their devices so as to be prepared for their daily online instruction. 
 
Teacher Expectations 
 
1. Teachers will be prepared to support students with utilizing the Google or Seesaw online platform to access distance learning instruction. 
 
2. Teachers will progress monitor their students and notify families of student learning.  If a student is in academic difficulty or social-
emotional distress, teachers will inform families and take steps to alleviate this difficulty or distress. 
 
3. Teachers will assess their students and modify their instructional delivery to best meet the differentiated needs of our learners. 
 
4. Teachers will provide student feedback and issue grades for student work.  Teachers will help guide students toward mastery of 
instructional concepts and skills. 
 
5. Teachers will use the essential standards to drive the creation of their curriculum with outlined students supports. 
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Administrator Expectations 
 
1. Administrators will support students and staff in their job duties and learning trajectories. 
 
2. Administrators will work collaboratively with students, staff, and families to ensure a successful distance learning experience. 
 
3. Administrators will support teachers and families with attendance and reengagement strategies to help students struggling with attendance 
and learning expectations. 
 
4. Administrators will provide staff with necessary resources and trainings to support distance learning. 
 
5. Administrators will regularly review progress data with their staff to mitigate learning loss and support students toward achieving grade 
level standards. 
 
Parent Expectations 
 
1. Parents will partner with their respective schools and help their children with accessing online learning platforms at regularly scheduled 
times and ensure their children are completing assignments and projects. 
 
2. Parents will communicate regularly with their children’s teachers to address any concerns or questions. 
 
3. Parents will contact the site administrator if there are challenges that are beyond the scope of the teacher’s control to help their children 
access learning or additional supports. 
 
4. Parents will notify the site administrator if their child/children are unable to attend a hybrid learning model due to health concerns related to 
COVID-19. 
 
5. Parents will help children deal with their social-emotional needs and notify the child’s teacher or site administrator if there are significant 
concerns at home. 
 
These expectations for distance learning help to clarify the responsibilities of all charged with taking ownership of learning. 
         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

The Instructional Technology team in CRPUSD was instrumental in ensuring all students in the District received access to technology.  The 
team's director worked collaboratively with the Superintendent to order the necessary technology devices and hotspots required by 
numerous families within the District.  The Board of Trustees approved the purchase of 1650 Chromebooks during the summer months to 
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address the issue of access for all students.  Prior to the beginning of the school year, the Instructional Technology team collected all loaned 
devices and hotspots from the 2019-20 school year, disinfected, and updated them.  There was some loss and damage of equipment, and 
the Instructional Technology team reviewed its inventory list and requested the additional devices to guarantee that all students would have 
technology prior to the beginning of the 2020-21 school year.  The team distributed 4,600 devices and hundreds of hotspots during the 
months of July and August, and all students who required a device for learning received one.  The District has also promoted the use of 
Comcast Essentials for families that may require greater bandwidth than the hotspots can provide. 
 
In addition to the device distribution, the Instructional Technology team created a host of videos so that parents and students would 
understand how to utilize the Google and Seesaw platforms.  These videos are in both Spanish and English, and the team provides 
assistance to all parents with technology issues and questions.  The Instructional Technology team continues to provide assistance to 
families and teachers through the use of a help desk system to ensure connectivity and attendance.  The team has also integrated all of the 
new software and program purchases into the Rapid Identity single sign on portal for ease of use.  The team continues to brainstorm new 
ways and approaches to support our teachers, students, and families. 
 
The Instructional Technology team will provide both continuous tech support and additional guidance for staff throughout the school year. 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

CRPUSD will monitor and track student progress, and report the status of that progress to parents and the state.  The site daily schedules 
demonstrate the instructional minutes requirement detailed in SB 98 and the necessary synchronous and asynchronous components for 
distance learning.  The synchronous and asynchronous assignment value calculation will be illustrated through the used of the mandatory 
weekly engagement record that must be completed by teachers for each individual student on their caseload.   One of the most important 
aspects of distance learning is constant communication among the student, family and teacher.  Students' attendance in their daily live 
instruction will be monitored and recorded.  If a student is absent from the daily live interaction or class period, it will be noted and the family 
will receive a phone call alerting them of the absence.  Protocols and procedures have been established at every site to support student 
attendance.  Student academic progress will be reviewed through formative and summative assessments, and this progress will be recorded 
in the teachers' grade books.  Teachers and administrators will notify parents if students fail to complete assignments or demonstrate 
academic growth.  Grades and growth toward standard mastery will be reported throughout the school year.  Progress reports and remote 
teacher conferences will occur to help families understand their child's acquisition of content knowledge and social development. 
 
Teachers will conduct regular student check-ins and build cohesive classroom environments to promote positive relationships among the 
student community.  If teachers or administrators perceive that a student is in difficulty, a referral to a school counselor or to mental health 
support will be made and a plan to support the child will be established.  The challenges faced by our staff and community during distance 
learning are significant, and the District is prepared to provide wrap around supports to ensure students receive the assistance they require 
be it academically, emotionally, or behaviorally. 
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Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

The staff of Cotati-Rohnert Park Unified have requested a variety of professional development opportunities and resources to help support 
them to better educate students through distance learning.  The requests have included additional trainings with technology and new 
software and curricular purchases, supports for improving the social-emotional curriculum and building student relationships, release time to 
strengthen lesson planning and delivery, and collaboration time to align curriculum at sites and across the district.   In our continued 
partnership with the Placer County Office of Education, TK-8 elementary staff will be trained in Positive Behavioral Intervention and Support 
trauma informed instruction and establishing positive relationships in a distance learning environment.  Teachers have received trainings on 
the Google and Seesaw platforms, education specialists have received training regarding the new IEP requirements for creating Distance 
and Emergency Learning Plans, and teachers have had time to work in their Professional Learning Communities to refine their teaching and 
instructional deliveries.  Administrative trainings include continued work with the Sonoma County Office of Education related to Differentiated 
Assistance, Professional Learning Community Impact trainings through U.C. Davis, and implementation of the 5 Dimensions of Teaching and 
Learning Framework through the Center for Educational Leadership through the University of Washington.         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Our staff has assumed a great deal of new responsibilities, however their roles have not changed extensively.  Staff has been required to 
adapt to distance learning, navigate Google and Seesaw platforms, utilize new software capabilities, and develop a host of new virtual 
learning skills and engaging techniques, but their primary responsibility of instructing the students has not changed.   The issuance of 
Chromebooks and devices have allowed the majority of our paraeducators, English Language Assistants, and support personnel to support 
teachers in their online classrooms.  The individuals who are performing tasks related to COVID-19 that most vary from their traditional job 
roles are the campus supervisors.  Campus supervisors are helping the sites reach out to families who have not consistently accessed their 
virtual classrooms and are helping them reengage with learning.  Schedules have been altered and shifts have changed but the employees 
of CRPUSD have been collaborative and willing to do what is needed to support students and families.  The CRPUSD staff continues to work 
tirelessly to improve their practice, meet the academic, social-emotional, and physical needs of the students, and be flexible with myriad of 
state and federal changes that impact their job duties.         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

CRPUSD will provide additional supports during distance learning for students with unique needs.  In order to better serve our English 
Language Learners, additional resources have been purchased to provide increased access to leveled, grade appropriate curriculum to meet 
the varying stages for students English language development.  The purchase of the online Newsela, Brain Pop, and Brain Pop Jr. 
curriculum with the English Language Development component, the Rosetta Stone software licenses, additional print materials, and English 
Language Assistant support will be utilized throughout distance learning.  At Rancho Cotate High School, a case manager has been 
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assigned to monitor students and serve as a liaison with the staff to help the English Language Learners navigate their coursework.  All 
English Language Learners will receive daily integrated and designated English Language Development instruction with additional lesson 
differentiation.  Department and grade level professional learning communities will monitor and review English Learner progress and develop 
action plans for students who are not making adequate academic or social-emotional growth.  Additional professional development 
opportunities pertaining to supporting English Language Learners are being considered for implementation throughout the school year. 
 
Students with exceptional needs will be supported in a variety of ways with a host of services.  The Educational Specialists have been 
creating distance learning plans for students to ensure IEP goals and services are addressed.  At this time, all services and supports have 
been provided virtually.  The Special Education team has been seeking parent input for distance learning plans, modifying behavior plans to 
support learning remotely, holding office hours for parents and students to answer questions and address concerns, and planning Parent 
Nights to cover specific topics of concern and areas of need.  The Special Education team has also created a list of frequently asked 
questions to help support students and parents as they move through distance learning. 
 
Foster Youth and students experiencing homelessness are supported by the Homeless/Foster Youth Liaison.  Students who are homeless 
and in foster care receive support from the liaison through monthly monitoring of attendance and academic progress, family outreach, social-
emotional support, and priority attendance in our ASES childcare program.  Foster youth were provided summer workbooks to support 
academic achievement and prevent potential learning loss.  Students at the high school level in foster care will be connected with "Next UP" 
which offers students support with attending Santa Rosa Junior College. 
 
Through the academic data analysis review conducted by teachers in their Professional Learning Communities, pupils with unique needs are 
targeted for additional academic and social emotional supports.  On a case by case basis, staff provides wrap around supports for students 
to ensure they are provided with the necessary tools to experience success. 
         

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Temporary hires of additional Instructional Technology Support personnel to ensure access to 
devices and parent support. 
 
 

$14,000 X Yes     

Contract with Maria Freebairn-Smith for 6 parent sessions supporting families with the 
demands and stress of Distance Learning. 
 
 

$2,400 X Yes     

Contract with NoRedInk online grammar program for students in grades 6-12 
 
 

$33,321 X No      
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Description Total Funds Contributing 
Contract with Newsela for online English, English Language Development, Science and 
Social Sciences curriculum for the secondary sites and Thomas Page Academy 
 
 

$58,000 X Yes     

Contract with Seesaw learning platform for students in the elementary grades 
 
 

$6,000 X No      

Contract with Makemusic for a Districtwide license that contains a digital library of music for 
students for access. The software provides assessment and practice tools for students to 
support them during distance learning. 
 
 

$6,240 X No      

Contract with Attention 2 Attendance (A2A) which supports the attendance monitoring system, 
allowing administrators to track interventions and communicate with families in a manner that 
meets state and federal regulations. 
 
 

$37,500 X Yes     

Contract for Second Step social emotional learning curriculum used at Lawrence Jones 
Middle School, Technology Middle School, and Thomas Page Academy in grades sixth 
through eighth. 
 
 

$8,247 X Yes     

Contract with Brain Pop and Brain Pop Jr. for the purchase of one year site licenses of 
learning resources to support core and supplemental subjects including English, English 
Language Development, Social Sciences, and STEM at 8 sites. 
 
 

$22,696 X Yes     

Purchase of one-year licensing for the WeVideo platform to enable the video production 
courses at Rancho Cotate High School and Technology High School with video editing 
capabilities for any cloud-based device. 
 
 

$2,159 X No      

Renewal of student licenses for Read Naturally, an online reading intervention program to 
support phonics, reading fluency, and comprehension at the elementary and secondary 
levels. 
 

$1,955 X Yes     
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Description Total Funds Contributing 
 
Renewal of software license for the multi-sensory math curriculum, Touch Math to be used as 
both core and supplemental math instruction for students with special needs. 
 
 

$10,086 X Yes     

Purchase of two site licenses for Ed Puzzle for Rancho Cotate and Technology High School 
to create interactive video lessons for students. 
 
 

$2,600 X No      

Purchase of 1,000 Chromebooks to ensure all district students have access to a standardized 
device during the 2020-21 school year for distance learning. 
 
 

$610,104 X Yes     

Purchase of hotspots to ensure Wifi connectivity and access to curriculum. 
 
 

$113,000 X Yes     

Annual student licenses for credit recovery curriculum, independent study curriculum for 
students in El Camino, the district Independent Study program, English Language Learners, 
and professional development training. 
 
 

$136,000 X Yes     

Renewal of teacher licenses for online kindergarten assessment tool. The tool is used to help 
teachers monitor students’ progress toward meeting kindergarten standards. 
 
 

$5,728 X Yes     

Agreement between the Sonoma County Probation Department and the district to collaborate 
in the Keeping Kids in School (KKIS) program. KKIS is a student engagement/juvenile 
delinquency prevention program that combines school/districtwide attendance improvement 
support with individualized case management services to K-12 students exhibiting a pattern of 
chronic absenteeism and their families. 
 
 

$10,000 X Yes     

Purchase of instructional materials and equipment to support distance learning in Physical 
Education. 
 
 

$13,217 X No      
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Description Total Funds Contributing 
Purchase of erector sets for robotics courses. 
 
 

$6,394 X No      

Purchase of AP English Language Learning Kits. 
 
 

$4,195 X No      

ShakeUp Learning professional development supporting Google Classroom and Google tools. 
 
 

$8,250 X No      

Purchase of digital curriculum for Spanish Language courses. 
 
 

$7,239 X No      

Purchase of Kami software license to support online annotation and collaboration in the virtual 
classroom.  Transforms documents to be more engaging for the students. 
 
 

$4,500 X No      

Public outreach and communication regarding COVID-19 support through Idea Emporium. 
 
 

$5,000 X No      

Purchase of TeamViewer software to support off campus remote support for teachers and 
staff 
 
 

$3,572 X No      

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

CRPUSD is extremely concerned about potential learning loss.  As a result of the immediate transformation of the educational delivery 
system in March, there is a significant chance that learning loss may have occurred.  The CRPUSD team began working furiously in the 
spring of 2020 and changed its instructional delivery model.  Staff worked during the spring break to prepare for distance learning and took 
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immediate steps to mitigate learning loss.  Unfortunately, these steps were not uniform throughout the District, and students experienced 
varied learning and instruction.  Teachers gathered materials to distribute to students and developed online classrooms; the Instructional 
Technology team deployed 1600 devices to families who required technology; the Food Services team began the Grab and Go Meal service 
program which provided 62,630 meals to CRPUSD families; and our mental health support team connected with students and families that 
were struggling with the abrupt transition and feelings of isolation and insecurity because of the global pandemic.  CRPUSD responded well 
to a crisis situation last spring, however, without uniformity and consistency, opportunities for learning gaps could have occurred. 
 
Throughout the summer months, staff became better prepared to create a true distance learning program.  Schedules were negotiated, 
expectations were established, safety protocols were discussed, and professional development was accessed.  The teaching staff prioritized 
the standards, skills, and content knowledge to be taught, adjusted pacing and sequencing guides, and established pre-assessments to 
determine understanding for learning objectives.  The teaching staff requested particular resources to better assist them in the remote 
learning model, and tremendous collaboration with colleagues transpired to share best practices and ideas. 
 
The sites will continuously progress monitor the students.  The EasyCBM benchmark assessments to determine progress in English and 
Mathematics will be administered in the fall, winter and spring.  Both formative and summative assessments will be given regularly to all 
students.  IEP goals and objectives will be monitored, and English language acquisition will be assessed with the ELPAC examination.  
Student data will be reviewed regularly through the Professional Learning Community process, and adjustments to instruction and targeted 
interventions will be assigned to students experiencing academic difficulty.  The District is also implementing a Multi-Tiered System of 
Supports to determine the types of assistance students require to access their learning and demonstrate growth. 
 
The District has conducted a parent survey to determine the areas in which students are struggling in order to improve our instructional 
delivery methods. 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

The use of Professional Learning Communities, data review, and continuous assessment will be essential to address learning loss and 
accelerate progress for students. With the use of formative and summative assessments, benchmark assessments through the Easy CBM 
platform, and continuous monitoring of attendance, academic performance, and engagement, staff will have a clear understanding of where 
students are in their learning trajectories and how to help mitigate learning loss. The allowance of office hours for staff to work with groups of 
struggling learners, the abundance of leveled online materials to help students develop competencies in subject matter, and the teacher 
expertise of the CRPUSD staff will help students work toward mastery of essential standards. 
 
During the summer months, a summer school online program using the curricular platform Edgenuity was offered to high school students for 
credit recovery. Foster Youth received summer workbooks to support academic achievement in order to prevent summer learning loss. 
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The increase of social emotional instruction and the purchase of additional curricular materials will help teachers create positive connections 
with their students. This relationship development will help foster understanding between student and teacher and support the creation of 
positive online learning environments. The Toolbox (TK-5), Second Step (6-8), Character Strong (9-12), and Strong Kids (TK-8) curriculum 
have been purchased to foster lesson development and provide material for teachers conducting morning check-in meetings and social-
emotional development. 
 
Strategies to support English Learners include: 

 Specific designated and integrated instruction in English Language Acquisition 
 Additional curricular resources to promote English Language extension activities 
 Academic support from English Learner Paraprofessionals 
 Case Manager at Rancho Cotate High School to support English Language Learners and review their academic progress and 

attendance record 

Strategies to support Low-Income students include: 

 Specific time allocated during daily schedule for office hours and consult with individual teachers to support understanding of 
curricular material 

Strategies to support Foster Youth include: 
 Monthly review of student progress conducted at the site and district level 
 Targeted individual assistance plans are created to support student learning depending on issues student is experiencing 
 Priority childcare with the YMCA to help provide guidance during the school day 

Strategies to support pupils with exceptional needs: 
 Education Specialists work collaboratively with Program Specialists and Special Education Director to ensure IEP goals are being 

addressed and met 
 Distance Learning Plans are established to ensure continuity of instruction and services 
 Behavioral Plans are revised to support distance learning 
 Additional opportunities for re-teaching and clarifying questions related to learning 

Strategies to support Homeless Youth: 
 Monthly review of student progress conducted at the site and district level 
 Targeted individual assistance plans are created to support student learning depending on issues student is experiencing 
 Priority childcare with the YMCA to help provide guidance during the school day 
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Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

The effectiveness of the services and supports to address learning loss will be measured through summative, formative, and benchmark 
assessments, progress reports and report cards, continuous reviews of student data, and distance learning surveys.  Quantitative and 
qualitative data from our Mental Health Support Team will also address the wellness aspect of student learning and help the District support 
students who may be experiencing anxiety, depression, or task avoidance to create plans to access their curriculum.         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Administrative trainings for Professional Learning Community Impact Teams through the 
University of California at Davis. 
 
 

$6,000 X Yes     

Administrative trainings through the Center for Educational Leadership at Washington 
University to develop an understanding of the 5 Dimensions of Teaching and Learning 
Framework. 
 
 

Grant Funded X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

CRPUSD will continue to monitor and support the mental health and social emotional well-being of students and staff during the 2020-21 
school year.  When schools closed in March of 2020, the Student Services team immediately mobilized its school counselors, psychologists, 
social workers, and Special Education team to establish a mental health hotline in order to ensure students and families had access to 
supports.  In addition to the hotline, special education services providers continued to meet with students remotely until the end of the school 
year.  A series of virtual parent meetings were conducted to help families deal with the stress and anxiety brought on by the COVID-19 
school closures. 
 
As the District developed the Reopening Plan for the schools in the 2020-21 school year, mental health and social-emotional well-being were 
of primary concern.  The Student Services Director organized meetings with the mental health team, and representatives of this team served 
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on the District Task Force team to provide input for the plan to assist students and staff throughout the summer months.  As a result of this 
planning, the following actions have been put into place during distance learning. 
 
Teachers will begin and end daily instruction with Check-In and Check-Out activities, like community circles, designed to monitor student 
well-being.  Any student who presents with any concerns will be referred to site counseling for a check-in.  Site counselors will reach out and 
contact the student and family to determine the well-being of the student.  The student may be referred to district mental health professionals 
or outside service providers for additional support if needed.  For school sites without counselors, site admin and the Student Services 
Specialist will provide the check-in service.  The Student Services Specialist will monitor the attendance, grades and conduct of all foster and 
homeless students each month and provide appropriate support services. 
 
For Social Emotional Learning (SEL), students will receive weekly SEL curriculum in the following programs: 
 
o TK-5 Tier One = Tool Box 
o 6-8 Tier One = Second Step 
o TK-8 Tier Two = Strong Kids – Positive Behavioral Intervention Supports 
o 9-12 Tier One = Character Strong 
 
Students, families, and staff will be able to self-refer for mental health and social-emotional support using the CRPUSD website.  The front 
page of the CRPUSD website has a one-click self-referral system that ensures a district mental health professional will contact them within 
24 hours and provide students, staff, and families with in-district resources, and/or appropriate outside service providers.  A direct link to this 
service will be periodically emailed out to all families and staff.  This service is provided in both English and Spanish. 
 
Student Services will provide online support webinars in both English and Spanish on the following topics to support our students, staff, 
families and community: 
 
o Parenting strategies that support distance learning, academic success, and good health 
o Vaping and marijuana education 
o Digital Citizenship via Common Sense Media 
 
Students Services will host monthly mental health meetings for all district mental health staff and administrators to support and monitor our 
most at-risk students and provide targeted interventions for students, families and staff.  Student Services will continue our K-8 PBIS efforts 
with an emphasis on equity, race, access and SEL tools for our staff and students.  Six half day and two full day professional development 
trainings will be provided for each site’s PBIS team.  The District will also provide a Nursing Newsletter that will promote health and wellness 
during distance learning and additional information and resources to support families during the pandemic.  The District is also developing an 
online nursing referral platform to allow families direct access to school nursing services. 
 
The Special Education Department will be in constant communication with Education Specialists, Psychologists, Social Workers, and 
Counselors to ensure students are receiving their appropriate supports and counseling services and adapt where necessary. 
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Creating a sense of community, belonging, respect, and resiliency are essential goals for CRPUSD. 
         

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

The District has established procedures for reengaging students who have been absent from distance learning. There are several layers of 
support to help students attend their distance learning classes and complete assigned work. Teachers are the first line of defense against 
truancy and they will reach out to students and families that are not engaging during live instruction through email, phone calls, and virtual 
meetings. If teacher contact is not sufficient to reengage the student, teachers will notify their site administrators and the site administrators 
will make contact with the families and create a plan of support to help students in difficulty. These plans may include referrals to mental 
health support, establishing strategies to remind students when to logon to their distance learning classes, making connections and providing 
resources to students facing homelessness or other significant challenges and obstacles, navigating any technological issues or barriers, or 
addressing any other concerns. If these actions do not contribute to improved attendance and students are still not accessing distance 
learning, Student Services will collaborate with site administrators and attendance staff to monitor engagement and initiate the Student 
Attendance Review Team or the Student Attendance Review Board. Monitoring may include home visits, partnering with Rohnert Park Public 
Safety for wellness checks, and referrals to Keeping Kids in School (KKIS).  
 
The District utilizes the following resources to support positive attendance: the Attention2Attendance (A2A) platform to notify families of 
absences or praise families for consistent attendance, virtual assemblies that acknowledge students for perfect and improved attendance, 
and bilingual support staff to reach out to Spanish speaking families. The Petaluma Health Center, the Child Parent Institute, and district 
nurses can also support students who require medical attention and provide additional health referrals. District mental health support staff 
including school psychologists, social workers, counselors, and the Team Success staff contribute to the emotional support for students.  
 
The attendance process will be as follows: 

 All students reported as absent for online instruction will receive an automated call home the same day as the recorded absence. 
The automated call will be in English and Spanish. 

 Students missing three online lessons, will be flagged and receive truancy letters mailed to their home in both English and Spanish. 
 Site staff will phone families to inquire about the absence and determine if the family needs any additional support to ensure regular 

attendance. Calls will be made in English or Spanish. 
 Students missing six days of online instruction will be referred to a Student Attendance Review Team (SART), which will contact the 

family using multiple means and schedule an online or phone conference. The team will review the importance of regular 
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attendance on academic growth and determine if the family needs additional resources to attend online course regularly. A 
translator will be provided if needed. 

 Students missing nine days of online instruction or more, will be referred to the Student Attendance Review Board (SARB). In 
addition, students referred to SARB will also be referred to the Keeping Kids in School (KKIS) case worker who will make weekly 
contact with the student and family to support and encourage regular online school attendance. The KKIS case worker will make 
home visits where and when appropriate in order to support the family and student to attend school on a regular basis. The Student 
Services Specialist will also assist in this work. 

 The Student Services Specialist will monitor the attendance, grades and conduct of all foster and homeless students each month 
and provide appropriate support services. 

Our Homeless Student/Foster Youth Liaison will help support both foster youth and homeless students during distance learning. This 
individual will monitor student progress monthly and discuss concerns with site administration and respective families. The liaison will help 
put homeless and foster families in touch with appropriate services and agencies to support learning and attendance. The liaison will 
communicate regularly with the Student Services Director for additional guidance and resources.  
 
Our ELL students will be monitored by individual teachers and site administrators through the Professional Learning Community process and 
monthly attendance reviews. A case manager at Rancho Cotate High School will work in conjunction with the English Language 
Development teacher to ensure students are progressing in all of their courses and attending school regularly. The case manager will also 
report to the site administrator to discuss student concerns and issues. The district translator will provide additional supports to Spanish 
speaking families related to regular attendance and academic performance.  
 

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

The District’s Food Services Department is continuing to provide food service for the children of CRPUSD during distance learning.  The 
Food Services Manager, supported by her staff, maintained the Grab and Go process that was instituted when our district first closed in 
March of 2020.  Strict social distancing protocols for food acquisition and the safety of our staff and families is paramount.  Families are 
invited to three school campuses, three times a week, for meal pick up.  Food service is available at Rancho Cotate High School, Technology 
Middle School, and Lawrence Jones Middle School.   Families drive through one of the campus pick up locations, remain in their cars, and 
receive breakfast and lunch for two days.  On Wednesdays, CRPUSD partners with the Redwood Empire Food Bank to help distribute food 
to families in need at two of the sites, Technology Middle School and Lawrence Jones Middle School. 
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The district enrolled in the Seamless Summer Lunch Program which provided anyone 18 and under with free meals during the summer 
months at two district locations: Lawrence Jones Middle School and Technology Middle School.  At the closure of the 2019-20 school year, 
the Food Services Department provided CRPUSD’s families with 62,630 meals during distance learning.  As of September 2, CRPUSD will 
extend the Seamless Summer Option through December 31, 2020 which will continue to allow anyone 18 or younger free meals.  Once 
students return from winter break in January for either distance learning, hybrid, or in-person learning, families will once again be charged for 
meal purchases. 
 
The Food Services team will continue to follow the social distancing guidelines and protocols once in person instruction resumes.  Students 
will receive their meals in the Grab and Go style and eat their snacks and lunches in designated areas monitored by adults to ensure 
appropriate social distancing behaviors if they are on campus.  A schedule will be created to ensure students who are on a hybrid model of 
learning and studying from home will be able to receive the appropriate meals.  The Food Services team will meet the nutritional needs of all 
the students of CRPUSD. 
         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Distance Learning Program Creation of an Academic Support and Wellness Center to 
support unduplicated students access instruction and 
emotional support. 
 
 

$20,000 X Yes     

Distance Learning Program 
(Supports for Pupils with 
Unique Needs) 

Professional Development supporting English Language 
instruction and delivery 
 
 

$5,000 X Yes     

Distance Learning Program 
(Supports for Pupils with 
Unique Needs) 

Professional Development supporting Education Specialists 
with instruction and co-teaching 
 
 

$5,000 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions


2020-21 Learning Continuity and Attendance Plan for Cotati-Rohnert Park Unified School District Page 25 of 27

Section Description Total Funds Contributing 

Mental Health and Social and 
Emotional Well-Being 

Additional staff support for the creation of PBIS lessons and 
training for colleagues 
 
 

$20,000 X Yes     

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

9.66% $4,523,224         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

The needs of foster youth, English learners, homeless students, and low-income students were considered first in the creation of the 
distance learning reopening plan for CRPUSD. The Task Force team quickly assessed the needs of our most vulnerable learners and made 
recommendations for how to support the students. Once the concerns around necessary Personal Protective Equipment and appropriate 
safety measures were addressed, the District began planning for instruction and service delivery. As the District transitioned into distance 
learning, it was obvious that additional devices needed to be purchased to ensure access for all students. The access for all became the 
focal point of our decision making and resource allocation. Once the District could guarantee that all students would receive the required 
access to technology, the discussion surrounding the curriculum and necessary supports for our unduplicated pupils became the primary 
concern. To ensure our learners could progress remotely, the staff made recommendations to online learning platforms with additional 
supports for English Language Learners and students with exceptional needs. As the curricular requests were addressed, the next concern 
to tackle became the social emotional well-being of our unduplicated students. The District relied heavily on input from the Mental Health 
Support Team and Student Services Team to recommend additional social-emotional curriculum and access to counseling. The prior 
relationships developed among the mental health service providers and our staff was critical in helping with the continuation of services and 
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the immediate wellness check-ins with our unduplicated students. Service contracts with mental health providers were approved and 
continuous site needs assessments and surveys to students, staff, and families have been provided.  
 
Our Homeless and Foster Youth Liaison has been proactive and has reached out to families to see how CRPUSD can support them during 
the pandemic and address concerns that arise during distance learning.  
 
CRPUSD is developing an Academic Support and Wellness Center model to help provide additional tutoring to students outside of teacher 
contract hours and increased services to support families with the emotional needs of their students. This model will prioritize the 
unduplicated students in our system and provide for increased services and support.  
 
The Food Services team has been instrumental in ensuring our most vulnerable students and families are fed. Through site newsletters and 
district announcements, the Food Services team has reached out to the community and notified them of the availability of food procurement. 
In addition, the continued partnership with the Redwood Empire Food Bank to provide families with nutritious food once a week at two of our 
school sites has proven extremely valuable to our community. 
 
These actions are effective in meeting the needs of our Low Income, English Learners, and Foster Youth because they: 

 Provide nutritious meals for students and families so that students can focus on learning 
 Provide additional supports, supervision, and monitoring for our most vulnerable learners 
 Address the issue of access to technology and internet connectivity 
 Offer additional curriculum materials that will support language acquisition and increased proficiency 
 Offer additional counseling and mental health supports for students in need 
 Offer Multi-tiered Systems of Support to help address students academic, behavioral, and attendance needs 
 Provide access to staff support outside of contract hours to address the need for individuals whose parents are unable to support 

them with instruction because of work commitments, language barriers, or understanding of technology 

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

The services for foster youth, English Learners, and low income students are being increased or improved through the use of professional 
development, teacher training and capacity building.  The CRPUSD staff has made and will continue to make suggestions for improving their 
practices to best support our unduplicated students.  The District will meet the 9.66% requirement to improve and increase services through 
the purchase of standards aligned online materials for learning, extra duty pay for teachers supporting Positive Behavioral Supports and 
Intervention lesson development and academic support, personnel hired to support student engagement and access to technical support, 
increased mental health counseling, and social-emotional curriculum and support providers.         
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